
The EVOLUTION of
FRANCHISE SALES in 2020
2020 has presented franchise brands with unexpected challenges, 
but Q3 has revealed some silver linings. See how leads and deals 
have evolved over the course of the year. 

REFERRALS OUTPERFORM OTHER
MARKETING CHANNELS

The CURRENT STATE of LEADS and DEALS 

Q1: 1.2% Q2: 0.9% Q3: 1.1%

Commercial &
Residential Services

Retail Products & Services

Business Services

QSR               

Automotive

1.2% - Micro-emerging

0.7% - Emerging

1.4% - Mid-market

1.2% - Enterprise

Referred leads have a 30% higher conversion rate than
contacts acquired by other marketing means.

HOW FRANCHISE BRANDS are RESPONDING 

7.3% increase in deals

Overall, leads have declined since Q1 and the beginning of the pandemic.

Average lead-to-deal conversion rates increased from Q2 to Q3,
after a slight dip from Q1 to Q2:

25% overall decline in leads

Increased or steady leads from Q1 to Q3
in the following verticals:

DESPITE AN OVERALL DECLINE IN LEADS, THIS INDICATES THAT FRANCHISES ARE
CURRENTLY RECEIVING HIGH QUALITY LEADS.  

However, there’s also good news since Q2:

Increased deal conversion rates from
Q2 to Q3 in the following segments:

Q3Q2

Increased deals from the following sources:

FRANCHISE REFERRAL CONSULTANTS

ORGANIC REFERRALS

More deals in Q3 than Q1

5.3% conversion rate in Q3

Q1

Q3Q2Q1

Increase in deals from Q2 to Q3

8.5% conversion rate in Q3

32% of deals were attributed to franchise referral
consultants and organic referrals in Q2 and Q3.

Despite high quality leads, franchise brands often do not take full
advantage of these opportunities. 

Overall, 85.2% of all deals were those that were contacted and
engaged within four hours or less of the lead creation.

16.5% of leads are responded
to within 4 hours

74.2% of leads
receive no phone call

48% of lead drop-offs are
likely the result of no-contact

and slow response times 

WITH RECENT IMPROVEMENTS IN QUALITY OF LEADS, FRANCHISE 
BRANDS HAVE THE OPPORTUNITY TO THRIVE —
EVEN DESPITE THE CHALLENGES OF 2020.

Insights were gleaned from aggregated and anonymized data from more than 600 FranConnect customers.

FranConnect.com/SalesIndex

https://blog.franconnect.com/franconnect-franchise-library-2020/franchise-sales-index-2020

